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INTRODUCTION

Le Bocage International School (LBIS) was established in 1990 by a group of shareholders who were committed to creating an international curriculum school for students in Mauritius. LBIS continues to be registered as a non-for-profit limited company incorporated in Mauritius under the Mauritian Company Act 2001. It is also recognized by the Ministry of Education.

The Board of Governors is self perpetuating with members selected from the shareholders who number over 100 today. Members represent all sectors of the school community including parents, professional people and founders of the school.

LBIS includes 550 students from Form I (age 11) through Form VII (age 19)/ The students come from Mauritius (95%) plus fourteen others including Great Britain and South Africa. The academic staff come mainly from Mauritius, Great Britain and South Africa.
The school has three divisions; Middle School, Forms I,II and III; IGCSE, Forms IV and V; IB Diploma Programme, Forms VI and VII. The Middle School programme is presently an international curriculum prepared by the school.
LBIS is located close to the centre of the island in a residential area. Currently there are thirty-eight teaching rooms including three experimental science laboratories, three computer rooms equipped with interactive smart boards, two art studios, a Design Technology Centre comprised of 3 rooms, a library and administrative offices. Due to the pleasant climate, the sports programme is often conducted outdoors on a large playing field, three hard court general surfaces and two small grass-playing areas. A multi-purpose auditorium was completed in May 2001. This provides adequate space for indoor sports, drama activities, assemblies and for special community events.
The Master Site Plan is looking at renovation of the science laboratories to include a dedicated laboratory for middle school students and a mezzanine floor added in the library. Purchase of the present parking area is also being pursued.
The Team Visit for accreditation took place in October 2003 and was followed by a Special report with accreditation awarded in November 2005. The present five year visit is the next phase of the accreditation cycle.
It should be noted that LIBS follows the southern hemisphere school calendar beginning in January and continuing through December.

SECTION A: PHILOSOPHY AND OBJECTIVES
a) Comments relating to the recommendations of the visiting team 

Four of the five VT recommendations (#s 1, 2, 3 & 4) are reported to be completed at the Five Year Visit. # 5 regarding application of policies to procedures is reported to be In Progress.
b) Observations, including responses to significant developments

The Board of annually review resources which are adequate to cover the school programmes which are driven by the school’s philosophy and objectives. (Recommendation 1) 
The Board has reviewed the school’s admission policy and clearly defined the students that can be supported in the programmes offered. The school has open admission with a strong support programme including an individual IEP for students with mild learning needs. (Recommendation 2)
 The admissions procedure has been revised in accordance with the admissions policy. (Recommendation 3) 
A board policy review will be ongoing and address needs as they arise. Recommendation 4) There did not appear to be any amendments or revisions since the original development of the policy manual in 2005. 
The school policies are available but do not seem to be commonly distributed and many of the staff were unaware of policies related to staff. Parents also are not familiar with the policies that guide decision making in the school. This is an area which should have continued attention by the Board and school management, (Recommendation 5)
The Board and management has made great strides in documentation of policies and planning however attention should be directed towards consistency and transparency in the application of these policies and procedures.

c) Suggested areas for attention
· Pursue the review and revision of the policies and procedures in the policy manual.
· Guarantee consistency and transparency in the ongoing application of the policies and procedures that are in place.

SECTION B:
ORGANIZATION AND ADMINISTRATION
a) Comments relating to the recommendations of the visiting team 

Three of the VT recommendations (#s 1, 2 &3) have been completed while three (#s 4, 5 & 6) remain In Progress.

b) Observations, including responses to significant developments

The Board and school community prepared a strategic plan in 2006 which will continue into 2010. The Board reports that there is no formal review at the end of each year to consider how the goals have been met and what revisions could be made in light of changing circumstances, It is not readily apparent that the strategic plan has been followed (Recommendation 1) 
The policy manual was prepared in 2005 and covers all areas of school operations. It is available to the school community but is not widely used. (Recommendation 2) Parts of the policy manual which are applicable to staff, parents and students could effectively be placed in the handbooks for these groups to guarantee familiarity with school policies.
The Board has an open session at the beginning of each board meeting where members of the school community are welcome to address concerns to the Board. (Recommendation 3) 
The Board relies on new members to be oriented by the current board members. There is great stability on the board which has created consistency in decision making. (Recommendation 4) The Visitor was impressed with the diligence with which the Board restricted its activities and decision-making to financial matters and issues of maintenance and improvement of the current facility. 
While the board does not have a formal self evaluation of the goals of the board, the annual report which is a lengthy document outlining the activities of the year as well as the financial review is available for the community in hard copy and is posted on the school website. The Visitor regards this recommendation as met, (Recommendation 5) 
Past performance appraisal of the Headmaster has been informal but a more formal system is being brought into place for the school year 2009. (Recommendation 6)
A Board/staff retreat is planned this year to look at the present strategic plan as well as future planning. This is a practice that has been carried out in the past but been suspended for several years. The subject of marketing the school was raised in meeting with the parents and the Board. LBIS offers established IGCSE and IBDP programmes which place the school in a specific niche within the island. More could be done to broadcast the school’s distinctive educational programmes and successes to grater Mauritian community.
c) Suggested areas for attention
· See areas for attention in Section A regarding the policy manual.
· Carry out an analytical review of the strategic plan and update on an annual basis. 
· Develop strategies for ensuring the assessment policy is applied in the daily activities of the school.

· Investigate and promote active marketing in the greater Mauritian community.

SECTION C:
SCHOOL STAFF
a) Comments relating to the recommendations of the visiting team 
Five recommendations (2, 3, 4, 6 & 7) are reported as completed. Recommendations 1, 5 and 8 are In Progress.
b) Observations, including responses to significant developments
The Visitor found that there are policies in place which cover this recommendation. Mauritian law has lesser requirements for teachers to begin teaching and it is suggested that a more detailed teacher profile be developed for LBIS. Teachers on staff have been supported by the school to attain the required local certification. (Recommendation 1)

Specific policies relating to staff have been included in the policy manual but they do not appear to be widely known. It is suggested that these policies be included in a revised and current teacher handbook. The policies include a grievance procedure for staff but it apparently does not appear in the contracts. (Recommendations 2 & 3)

The Staff Association (LIBSSA) has had a constitution for many years; the recommendation by the VT to create a constitution was based on incomplete knowledge. (Recommendation 4)

The Board continues to work on a formal statement of the Board/staff relationship. The up-coming Board /staff retreat will assist in creating this statement. (Recommendation 5)
The Continuous Meritorious Service Awards are being redefined with to more transparency and objectivity. (Recommendation 6)There is a concern by the academic staff that the administrative staff does not receive the same consideration. Concern was also expressed that the administrative did not receive a salary increment when the academic staff had an increase. 

There is no longer a staff trainer at LIBS; this recommendation no longer applies. (Recommendation 7)

The work load continues to be an area of concern as it is uneven distributed. The headmaster has indicated that there will be a review of teaching loads with an effort to create better balance in assignments. (Recommendation 8)
The school is well staffed with qualified teachers. There has been an exit of teachers for better paying positions both abroad and within Mauritius. This is a concern of the parents as well as the Board. Other aspects include the investment in terms of IB course preparation which is lost when teachers move on and the disruption when teachers leave mid-year. The Board is looking at ways to maintain staff in the future. Professional development opportunities are encouraged both on the island and abroad.

c) Suggested areas for attention
· Include all staff related policies in the staff handbook.
· Include the grievance procedure in staff contracts.

· Look into equal opportunities for the administrative staff to receive salary increases and recognition for good service.
SECTION G:
SECONDARY SCHOOL CURRICULUM
a) Comments relating to the recommendations of the visiting team 
Eleven recommendations were made in the VTR in 2003; 6 have been completed (#s 1 – 6), 3 are In Progress (#s 9 – 11) and 2 are Planned for the Future (#s 7 & 8).

b) Observations, including responses to significant developments
LBIS has a strong commitment to professional development providing an adequate line item in the budget to support in house workshops and opportunities abroad. Connecting professional development participation to continued employment may guarantee the school’s investment. (Recommendation 1)
A Curriculum Development and Review Cycle has been implemented which is based on the teaching and learning of the students. Implementation has begun and the first cycle will be completed in 2011. (Recommendation # 2)

The school is one of seven pilot schools in the world for the IB Careers-Certificate course. While this was meant to create an alternative for students who were not interested in completing the full IB Diploma Programme, it has had mixed success. It is an option for students who are interested in career training and as it stands now can be a part of the IB programme offered at LIBS.The strand selected was hotel management and has been carried out with the cooperation of the Ecole Hoteliere Sir Gaetan Duval, Ebene, and using the EdExcel accredited Hospitality course.(Recommendation 3) As LIBS has an open admissions policy not all students are interested in the full IB Diploma Programme and may not be successful with it. It has been suggested that allowing students to sit for individual certificates and receive a school completion diploma, similar to a high school graduation diploma, might provide more options for all students.

Screening for incoming students has been put in place by the SEN department. This informs the teaching staff and the Child Study Teams as they work with individual students during the school year.(Recommendation 4)

An improved timetable has been introduced allowing longer instructional time blocks. Parents are pleased with the longer periods. There is a concern that longer periods have allowed the elimination of other options including additional languages. (Recommendation 5) 
Additional resources have been supplied for the SEN department including training, more staff and additional diagnostic programmes. More contact with parents of the students has also contributed to improvement of the students. (Recommendation 6)

ESL continues to be carried out by the SEN department. There is not a specific programme for ESL or dedicated staff at this time. It is planned for the future. (Recommendation 7) Most students are bilingual French/English or have English as another language; ESL is an important aspect of the programme at LIBS.

The development of a performing arts programme and the re-introduction of environmental science in the curriculum have not been addressed as yet. (Recommendations 8 & 9) As both of these areas are specifically mentioned in the school philosophy and objectives, these two recommendations should be addressed soon.
The use of technology has improved with additional hardware in the classrooms, three computer laboratories, digital projectors and laptop computers available for each department and interactive smart boards in selected rooms in the school. The teaching staff expressed some frustration with the lack of training in using the smart boards. Internet speed is reported to be slow and not adequate to support the programmes the students use. Differentiation in the classroom has been introduced since the VTR with positive results however a lot of traditional lecture presentation still remains. The computer laboratories do not appear to be used to full advantage as they remain empty when no computer classes are in them. (Recommendations 10 & 11)

The parents brought up the area of parent/ teacher conferences which are held in a cafeteria style during the first term and the second term. Long queues to see teachers resulted in not meeting all of the teachers that they wanted to meet. It was suggested that appointments and perhaps a longer time period for the conference day would alleviate the problem.

c) Suggested areas for attention
· Investigate other options for students who would not be interested in completion of the full IB Diploma Programme.
· Pursue the development of ESL support through a planned ESL programme with qualified staff.
· Address the issues of performing arts and environmental studies in the curriculum in light of the school’s mission and goals.
· Review the internet provider in an effort to meet the needs of the school’s programmes.

· Develop more use of the computer laboratories by classroom teachers to provide differentiation in presentation.

· Provide in service in the use of the interactive smart boards for all staff
· Consider an appointment style planning for parent/teacher conferences.
SECTION H:
SPECIAL NEEDS EDUCATION
a) Comments relating to the recommendations of the visiting team
Five of the six recommendations are reported as completed (#s 1 – 5) with # 6 still in progress.
b) Observations, including responses to significant developments
The admissions policy and procedures have been revised to include screening of all students. The SEN department then follows up on students who may need extra support thought the Child Study Team and an IEP. (Recommendations 1 & 5)

To improve this support the HOD for SEN has received further training in formal assessments and other members of the department have been trained in the screening process. Workshops and in service for the staff to improve classroom support are ongoing. (Recommendations 2, 3 & 4)

Currently there is no specific programme for students with high ability. More investigation in this area is planned. Students identified as gifted receive individual challenges within the regular programmes. (Recommendation 6)
The Peer Mentoring programme between the Form VI students and the middle school has been very successful for both groups. The SEN HOD sees this as a positive step in integration of  the SEN students. Intervention has been introduced through development of language skills, study skills and using the Brain Gym programme. Assessment tools have been added which help in identifying and working with the students who need addition support through the SEN department.

Student behaviour is not generally an issue at LIBS however the SEN department would like to be developing more guidelines in this area.
c) Suggested areas for attention

None at this time.
SECTION I:
GUIDANCE SERVICES
a) Comments relating to the recommendations of the visiting team
Two recommendations have been completed (#s 1 & 4), one is In Progress

(#5), one is Planned for the future (#2) and one has been Rejected (#3).
b) Observations, including responses to significant developments
The Guidance department now has a guidance counsellor who also oversees the Life Skills programme in Forms I – VII and is the Human Rights Officer. A recently appointed counsellor of Careers and University is responsible for informing the students on preparing for life choices beyond the secondary level. The guidance counsellor also works closely with the SEN department to provide support for the students with special learning needs. (Recommendation 1)
The guidance counsellor has hard copies of all student records and also has them on computer with a back-up file outside of the school premises. The Visitor believes this meets the VTR recommendation. (Recommendation 2)

The Guidance office is small and accommodates meetings with individual students. Other rooms are available for larger group meetings. (Recommendation 3)
A work experience programme for Form VI students has been implemented during the April holidays since 2005. It is not compulsory but is very successful with the students. The students are encouraged to find their own placements. (Recommendation 4)

Staff development for the Guidance team members continues as the need arises. The newly appointed careers counsellor has come to the school from the government of Mauritius and will be accessing training in specific guidance and life skills techniques and strategies. (Recommendation 5)
c) Suggested areas for attention
· The school provide locking file facilities for the hard copies of student information.
SECTION J:
HEALTH SERVICES AND SAFETY
a) Comments relating to the recommendations of the visiting team
The VTR made seven recommendations of which four (#s1, 2, 4 & 7) have been completed, two Rejected (#s 3 & 5) and one In Progress (#6).

b) Observations, including responses to significant developments
As mentioned before in this report, the science laboratories have been renewed and brought to an international standard in terms of safety. The gas system has been renewed by a local LPG network and is tested annually to ensure safety. A main shut off valve is located in each laboratory and all gas is closed when not in use. Concern remains for the storage of paint and chemicals for the Design Technology classes.(Recommendation 1)

The Ministry of Health does regular health screening of students in all schools in Mauritius. This is done on a rotating basis for year groups. Parents also fill in a medical questionnaire annually. (Recommendation 2)

Health examinations are required for all expatriate staff and the Mauritian staff are covered by the local health care programme. LBIS meets this recommendation. (Recommendation 3)
Several routes to the Multi-Purpose Hall exist however as the school is built on sloping land, stairways are used for all access paths. Handrails have been put in place and the preferred paths have been indicated by signage.
(Recommendation 4)

The car park area does not belong to the school and until such time that it is it is not possible to lay a tarmac surface. Negotiations are ongoing for the purchase. (Recommendation 5)

LBIS is built on an open plan with many pathways and corridors on the outside if the building. Canopies have been put n place at the Phase 3 building, handrails are along all stairways and they are kept clean during the day. Tiled areas that were exposed to rain have been covered with non-slippery matting. (Recommendation 6)

Mauritian regulations require that the school have a Health and Safety Officer at the school. The present H & S officer is very active and visits the school twice a week to inspect and bring the school up to national codes of safety. The responsibilities include emergency procedures, building safety, food service and student health. (Recommendation 7)

c) Suggested areas for attention
· Develop safe storage away from the classrooms for the paint and chemicals used in Design Technology.
SECTION K:
STUDENT SERVICES
a) Comments relating to the recommendations of the visiting team 
\the five recommendations of the VTR are reported as met.
b) Observations, including responses to significant developments
The compilation of the policy manual resulted in a specific policy which governs the access and use of the facility and student services. This policy appears to be followed. (Recommendation 1)

The canteen has been moved to a new position apart from the classrooms; this is seen as an improvement by everyone. There is one-way traffic through the room as it does not allow for gathering or coming in and out through the main door. The government does send inspectors to examine the canteen and food handling procedures. The school maintenance person also checks the canteen regularly. The students would like to see a more varied menu; it was suggested that this might be an area for the attention of the student council. (Recommendations 2 & 3) 
Three bus companies transport students to the school. One is contracted directly by the school while the other two are independent and arrangements are made by the parents with the bus companies. All meet the regulations of the government regarding public transport. The school provides discipline guidelines for the buses.(Recommendation 4)

Cleaners are employed directly by the school and under the supervision of the maintenance manager. They stay during the school day and cleaning is ongoing. The number of cleaning personnel is adequate for the school. 

A new security company was hired after the retirement of a long standing security person and the leaving of another security person. Both of them were hired by the school. It appears that there is no direct supervision assigned to anyone in the school which is resulting in lax security standards. Specific security policies should be drawn up especially to prevent theft during and after school hours. Supervision by a responsible school employee would benefit the school. (Recommendation 5)
c) Suggested areas for attention
· Create specific security guidelines and procedures for the school security personnel
· Nominate a school employee to be the in school supervisor of the security guards.
SECTION L:
STUDENT LIFE
a) Comments relating to the recommendations of the visiting team
Two of the three recommendations (#s 1 & 3) are reported as completed with one (#2) remaining In Progress.

b) Observations, including responses to significant developments
The dividing of the school into a middle school, Forms I, II and III, and high school, Forms IV. V, VI and VII has resulted in better pastoral care for the middle school.. A life skills programme has been added to the timetable in Forms IV and V and is being addressed during the tutorial periods for Forms VI and VII. Year retreats also provide the students opportunities for group interaction and learning group skills. While the Life Skills classes in Forms I – III have curriculum materials, forms VI and V are reported to have a less organized approach which is not always engaging to the students. Further study regarding the interests and real needs of the students in this age group would improve student participation.  Longer class periods also give form tutors more time to work with students and their needs. 
(Recommendations 1 & 3)
Student involvement in decision making still needs improvement. The Student Representative Council (SRC) reported that they did not feel that their suggestions and input was considered seriously as they seldom received replies from the management when suggestions were made. It appeared to the Visitor that decisions where students could have valuable input were made and students were informed after the fact when it was too late for their opinions. Perhaps leadership training during the student council retreat at the beginning of the year would be helpful in showing the students different ways to bring their opinions to management. (Recommendation 2)

c) Suggested areas for attention
· Endeavour to seek student input while considering aspects of the school that directly affect student learning.
· Review the Life Skills materials for Forms IV and V.

· Schedule regular meetings between the school management and the SRC

· Provide leadership training opportunities for members of the RC.

SECTION M:
LIBRARY AND MEDIA CENTER
a) Comments relating to the recommendations of the visiting team
The school reported that 2 of the VTR recommendations (#s 2 & 4) were Planned for the Future, one (#1) was In Progress and one (#3) was completed.
b) Observations, including responses to significant developments
The Visitor believes that the recommendations with the exception of #3 have been completed in that action has been taken on them.

The head librarian receives requests from individual teachers and from the HOD for books and also attends departmental meetings to keep in touch with the curriculum.  Additions to the collections follow the curriculum review cycle which is now in place. (Recommendation 1)

A mezzanine area was planned for the library but has been delayed until impact of the world economy upheaval on the school is determined. There is a line item in the budget annually which allows the librarians to continually upgrade the collections. The students report they feel the library is very good and has many resources both print and technological. (Recommendation 2)

There continues to be major competition for the use of the library space, especially at the end of the school year. It is used as a resource centre, an area with computer access for class work, a study hall and a place for students who have no where else to go. Often supervision responsibilities are left to the librarians. It is essential that clear guidelines be drawn regarding the use of the library and supervision responsibilities for students who are in the library for reasons other than library classes or research. (Recommendation 3)
The head librarian will be attending the IB Librarian workshop this year. It is hoped this will begin a tradition of in service for librarians. (Recommendation 4)
Although space is limited and the library is used as a catch-all for students who do not have other areas to go to, the services they offer are appreciated by all. Collections continue to be improved and the computer access has been added to of late. The slowness of the internet connections across the school also affect the library and research that originates there.
c) Suggested areas for attention
· Guidelines for the use of the library and supervision responsibilities of students who are in the library should be created and circulated to all teachers and students.
· Look into upgrading the internet supplier for the school.
SECTION N:
SCHOOL FACILITIES
a) Comments relating to the recommendations of the visiting team
Three recommendations are completed (#s 1, 2 & 4) while #3 is In Progress.

b) Observations, including responses to significant developments
The science laboratories were addressed soon after the VTR and were brought up to international safety standards. There is annual supervision of the gas supplies to the laboratories by an outside firm. Laboratory staff are trained in first aide, fire fighting techniques and chemical safety as well as testing for gas leakage .Further updating of the laboratories and creating on dedicated to the middle school program has been budgeted for this coming summer. (Recommendation 1)

A master site plan has been developed in conjunction with the strategic plan. The major points are the purchase of the area adjacent to the school which is presently being used as a car park, re-furnishing the classrooms,  the creation of the all-purpose science classroom. New furnishings have been purchased for some classrooms which have improved the use of the space as well as the classroom environment. (Recommendation 2)

The Board has increased funding for improved technology resources including computers, digital projectors and laptops for each department. Several interactive smart boards have also been added to the school but, as reported in Section C, the staff members feel that there should be more training in their use. Purchase of a CAD CAM facility for the Design Technology department is under consideration. Technology is an area that will always be in progress; the school has moved ahead in a strong and positive way and meets this recommendation. As mentioned in Section G, the three computer laboratories stand empty when there is no computer class in session. Encouragement of the class teachers to plan use of the laboratories to integrate the use of technology into the regular learning programme would be beneficial. This would also include in service for the teachers in various techniques to use for integration. (Recommendation 3)
The kitchen and canteen have been moved to a new position and renovated since the VTR. The facility is tested by the Ministry of Health and all food handlers have followed a programme dispensed by the ministry. Pest control is ongoing and fly control equipment is installed in disposal bins. Food is protected from contamination.(Recommendation 4)

c) Suggested areas for attention
· Encourage the use of the computer laboratories by subject teachers to provide integration of technology into the regular classroom studies.
SECTION O:
FINANCIAL SERVICES
a) Comments relating to the recommendations of the visiting team
Both recommendations in this area are reported as In Progress.

b) Observations, including responses to significant developments
The strategic plan was developed for 2004 – 2010 however it did not take into account financial aspects and resources required for the completion of the goals. There hasn’t been an annual review of the strategic plan to reconsider areas that have not been developed or changes in the school and surrounding community which might affect the validity of the plan. Financial planning for individual projects is looked at on a short tem basis. The Board reported that the strategic plan will be reviewed this year and the targets will be evaluated. (Recommendation 1)
The annual budgetary process of the school has been consistent in providing financing for the programmes the school offers including hiring of quality staff and providing professional development for them. Maintenance of the facility is current. A recent concern is the teachers are leaving the school for better paying jobs abroad and also within Mauritius. This is an area the Board should include in their targets for the coming years. (Recommendation 2)

c) Suggested areas for attention
· Calendar the review of the strategic plan to examine targets and look ahead at new projects, including the financial aspects.
· Develop strategies for attracting and keeping quality teachers at LBIS.
SECTION P:
ASSESSMENT
a) Comments relating to the recommendations of the visiting team 
The three recommendations have been reported as completed.

b) Observations, including responses to significant developments
A well defined assessment policy has been written which is linked to the curriculum and student learning. It includes the purpose of assessment, guiding principles, and a reporting policy. It is in keeping with the philosophy and objectives of the school. Staff development was carried out in the use of a variety of formative assessments as well as summative assessment techniques. An integral part of the assessment policy is the use of assessment results to inform curriculum review and revision as well as help the individual student to learn with meaning. Parents expressed that they did not have a clear understanding of the assessment policy of the school. It is not clear how much the assessment policy has been implemented and whether there has been a follow-up on the impact it has had on student learning.
c) Suggested areas for attention
· Develop strategies for ensuring the assessment policy is applied in the daily activities of the school.
· Share the assessment policy with the school community including the parents and students.
CONCLUSION
Le Bocage International School has responded to the recommendations made by the Visiting Team in a positive way. The Board of Directors is very supportive and provides consistent financial support for the school. The management and staff are stable and dedicated to the school. Recent changes in the governmental schools may provide more opportunities for well trained teachers; this is a concern of the Board and management at the school. The school community is concerned about the possible adoption of the IB Middle Years Programme and are seeking more information and clarification from the Board and management of the school. Le Bocage occupies a specific niche in private education in Mauritius at the moment and could do much more to promote its positive successes in the local market.

The Visitor found all aspects of the school community to be pleased with the educational opportunities the students have and the preparation for ongoing learning that takes place. The Board, parents, teachers and students were all welcoming and ready to share their experiences. 

As LBIS moves towards preparing for re-accreditation it is suggested that special attention be paid to the following suggestions:
· Guarantee consistency and transparency in the ongoing application of the policies and procedures that are in place.

· Carry out an analytical review of the strategic plan and update on an annual basis. 
· Establish an annual formal performance appraisal for the headmaster.

· Include all staff related policies in the staff handbook.

· Include the grievance procedure in staff contracts.
· Pursue the development of ESL support through a planned ESL programme with qualified staff.
· Address the issues of performing arts and environmental studies in the curriculum in light of the school’s mission and goals.
· Develop safe storage away from the classrooms for the paint and chemicals used in Design Technology.
· The school provide locking file facilities for the hard copies of student information.
· Guidelines for the use of the library and supervision responsibilities of students who are in the library should be created and circulated to all teachers and students. 
· Create specific security guidelines and procedures for the school security personnel
·  Encourage the use of the computer laboratories by subject teachers to provide integration of technology into the regular classroom studies.

· Calendar the review of the strategic plan to examine targets and look ahead at new projects, including the financial aspects.
· Develop strategies for ensuring the assessment policy is applied in the daily activities of the school.

Please note that the five suggestions in bold print have been carried over from the VTR and should be addressed immediately. 
The Visitor would like to thank the Headmaster, Andrew Scott, for the warm welcome and careful preparations for the Five Year Visit. Thanks is also extended to the Board and parents who met with the Visitor and to the students who shared their thoughts about LBIS. The staff was very adaptable to meeting and made many adaptations to meet with the Visitor.
