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	Preamble


The new Strategic Action Plan for School Development follows on from the first such strategic plan that was intended to cover the period from 2004 to 2010. As a starting point for the new plan it was agreed that the school should look critically at what had been achieved from the existing plan and what was still valid and in need of achieving. Thus, there are elements of the old strategic plan carried over into the new plan.
The format of the plan has also changed slightly, in order that it matches with the Council of International Schools Accreditation process. The recent CIS Five Year Report produced by the school identified action plans for key areas of the school. These have been incorporated into the new strategic plan. This will help in the self-study stage of the accreditation process as well as being beneficial to the visiting team from CIS. There are seven main sections. The information in brackets refers to the relevant section in the Strategic Action Plan for School Improvement 2004-2010. 
A Philosophy and Objectives

B Curriculum (Focus Area 4: Student Learning and Performance)

C Governance and Management (Focus Area 1: Governance and Management and Focus Area 2: Finance)

D Staff (Focus Area 3: Human Resource)

E Student Support Services

F Resources (Focus Area 6: School Facilities)

G Student and Community Life (Focus Area 5: School Community, Life and Culture)

In reviewing the old plan, there was an acceptance that it was in some ways over ambitious and that many aspects were not achieved. There will also be a need to monitor more closely the implementation of the plan to ensure that it is carried out or is amended regularly.
The updated plan has involved consultation with representatives from all the major sections of the school. This has included teaching and non-teaching staff, parents, students and Board members. However it is acknowledged that to maintain consistency and to ensure an overview the Head has been responsible for coordinating the writing of the report and has been responsible for submitting it to the Board of Governors for final approval.

	Vision Statement: Le Bocage International School in 2015


Le Bocage International School (LBIS) will continue to be the preferred international school in Mauritius and a leading international school in the region. This will be built on continued Council of International Schools accreditation and the drive for self-improvement, and also a desire from those within the LBIS community to provide a quality international education.
The school will strongly adhere to the core values of excellence of teaching and learning, teamwork, personal commitment, ethical behaviour, mutual respect and intellectual honesty, intellectual growth and a focus on creating a stimulating learning environment. A sense of pride, loyalty and commitment to the distinctive mission of the school will be evident throughout the LBIS community. 

The point of convergence for all of the strategies and action plans is the prospect that LBIS will prepare all students to think creatively, reason critically, communicate effectively and learn enthusiastically throughout life. We will transform our students to be highly successful in the workplace and the world throughout their lives.

The LBIS Strategic Plan aims to balance the desire for a quality teaching and learning environment and infrastructure with the wish to offer an international education to as wide a range of students as possible. 
	


	Our Mission


To provide An Education for Citizens of a Better World
	Our Philosophy


LBIS is committed to providing, in English, a high quality international secondary education that challenges students to realize their full potential in a caring and supportive environment.

Our School:

· Emphasizes creative thinking, critical reasoning and effective communication

· Values and encourages behaviour that is ethical, responsible and respectful of the rights of others

· Seeks to foster a positive partnership between student, parents and the school

· Appreciates cultural diversity, as well as promoting pride and a sense of belonging to the school in Mauritius

· Prepares students to be community-spirited and successful citizens of a changing world

· Encourages awareness of global and environmental issues

· Strives for continuous learning and improvement

We believe that…

· all people have intrinsic worth.

· diversity is a strength when people are committed to shared goals.

· individual and cultural diversity enriches life.

· individuals are both responsible and accountable for their choices.

· learning is a natural, life-long process.

· all people have the capacity to learn and improve.

· open, honest and respectful communication is essential to mutual understanding.

· society benefits when people seek to excel.

	


	Key to initials used in the report


	Initials
	Group or person
	
	Initials
	Group or person
	

	
	
	
	
	
	

	A - C
	
	
	H - O
	
	

	ACC
	Activities Coordinator
	
	HD
	Head
	

	ACCM
	Activities Committee
	
	HOD
	Heads of Department
	

	ALU
	LBIS Alumni
	
	IGC
	IGCSE Coordinator
	

	APC
	Appraisal Committee
	
	LBISSA
	LBIS Staff Association
	

	ASC
	Assessment Coordinator
	
	LSC
	Lifeskills Coordinator
	

	BOD
	Board of Governors
	
	MMA
	Maintenance Manager
	

	BODC
	Chair of the Board of Governors
	
	MSC
	Middle School Coordinator
	

	BUSO
	LBIS Business Office
	
	MYPC
	IB MYP Coordinator
	

	CAC
	Careers Counselor
	
	NYAAC
	NYAA Coordinator
	

	CAPEX
	Capital Expenditure Budget
	
	
	
	

	CISC
	LBIS Chair of CIS Committee
	
	P - W
	
	

	CISSC
	CIS Steering Committee
	
	PTA
	Parent, Teacher Association
	

	CC
	Curriculum Coordinators
	
	RCO
	Recruitment Committee
	

	COMC
	Communications Committee
	
	SENCO
	SEN Coordinator
	

	
	
	
	SMT
	Senior Management Team
	

	D - G
	
	
	SRC
	Student Representative Council
	

	DIPC
	IB Diploma Coordinator
	
	SRCC
	SRC Coordinator
	

	ESLC
	ESL Coordinator
	
	STF
	All staff employees at LBIS
	

	FAC
	Faculty (teaching staff)
	
	STU
	All students at LBIS
	

	FC
	Form Coordinator
	
	TECC
	Technology Committee
	

	FO
	LBIS Finance Office
	
	TTC
	Timetable Coordinator
	

	GUC
	Guidance Counselor
	
	WBM
	Webmaster
	

	
	
	
	WBT
	Website Team
	

	
	
	
	
	
	

	
	
	
	
	
	


	Section A:
Philosophy and Objectives




Overall aim:
To ensure that the philosophy and objectives of LBIS are an integral and living part of all aspects of the school 


community
	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	A.1 

To ensure all areas of the school community are aware of and understand the mission statement, philosophy and objectives of the school.
	A.1.a 

Conduct a review of the Mission Statement, Philosophy and Objectives
	· Review carried out and agreed upon

· Representatives from all sections of the LBIS community involved
	SMT, BOD

STF, SRC, PTA, ALU


	Begin 2011 in preparation for CIS self-study


	Meeting time

Meeting time
	A regular review of the Mission Statement every five years 

	
	A.1.b 

Ensure that the Mission Statement, Philosophy and Objectives are an integral part of school planning and life


	· As documentation is reviewed specific reference is made to how the documents reflect the Mission Statement

· Students, teachers & parents look critically at how the Mission Statement relates to teaching and learning
	SMT, FAC

LBISSA, PTA, SRC, HD, BOD
	Ongoing

Ongoing
	Planning time

Meeting time
	A consistent review cycle of documentation

HD reports to BOD

	
	A.1.c

Ensure that the Mission Statement is prominent around the school
	· Mission statement is in view in the reception area and classrooms

· Mission Statement is translated into other languages spoken at the school
	SMT,  HOD

HOD Mod Lang
	Ongoing

Jan 2010
	No specific resource implications

Preparation time
	Identification of students’ mother tongue on entry and the inclusion of a translated statement of the language 

	
	A.1.d

Ensure that the school community gives feedback on the school and its programmes 
	· Conduct an opinion survey of the LBIS community
	SMT, BOD
	March 2012
	Use CIS survey instrument
	Ensure it is part of the CIS cycle

HD reports to BOD

	


	Section B:
Curriculum




Overall aim:
To develop and maintain a quality educational programme that ensures continuous improvements in teaching and 


learning

	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	B.1 

Establish a strong ‘Assessment for Learning’ culture in LBIS classroom practice
	B.1.a 

Maintain structured professional development programme with specific targets
	· Established on-going insets to refresh existing teachers and train new teachers to use formative assessment techniques
	CC, HOD, SMT
	2010
	PD time
	Placed in school calendar annually

Annual evaluation

	
	B.1.b 

Review and improve the format of assessment and reporting 
	· Revised policy developed and agreed

· Introduce subject criterion-referenced reports

· ATL reports for all students at transition points e.g. F1, 4 & 6 
	ASC, HOD, SMT, CC
ASC, HOD, SMT, CC
ASC, HOD, CC
	2010

2010

2010
	Meeting time

Planning time

Planning time
	Placed in review cycle

	
	B.1.c 

Review Teaching & Learning policy
	· Reviewed Teaching and learning policy agreed and implemented 

· New SCF documents with MYP 

· Updated appraisal system to monitor implementation
	CC,  MYPC, SMT, HOD
CC, HOD

MYPC

SMT, CC, HOD
	2010

2010

2010
	Planning & prep. time

Planning & prep. time

Planning & prep. time
	Placed in review cycle

	


	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	B.2 

Establishment of a performance management infrastructure within the school culture
	B.2.a 

Benchmark value-added student performance at each level of transition within the school’s curriculum
	· Predictive and diagnostic analysis of external exam results, & internal assessments 

· IB Dip against world mean

· University entrance data

· Parent and Student survey results 
	CC, HOD, SMT

DIPC 

CAC

SMT
	Ongoing

Ongoing

Ongoing

2010
	Preparation time

Prep. Time

Prep. Time

Planning and prep. time
	Annual report to BOD

	
	B.2.b

Track university entrance of students and qualifications required
	· Accurate list of university and college placements

· Accurate list of offers of places and requirements
	CAC

CAC
	Ongoing

Jan 2010
	Prep. Time

Prep. time
	Annual report to SMT

	
	B.2.c

Develop greater awareness of the teaching and learning experiences of students
	· Classroom visits based on  key indicators

· Showcasing of best practices on the school’s website
	SMT, HOD, CC

HOD
	Ongoing
2010
	Classroom time

Planning and prep. time
	Annual report to BOD

HOD report to HD

	
	B.2.d

Develop annual targets for the school and departments
	· Institution and department targets agreed by whole faculty and departments.
	SMT, HOD, CC
	Ongoing
	Planning and prep. time
	Annual report to HD

	


	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	B.3 

Review and evaluate the programmes that the school offers to ensure relevance and the highest quality international educational opportunities for students at LBIS
	B.3.a

Review Contents Standards Framework for Forms 1-3
	· Curriculum group established

· Meetings calendared.


	CC, HOD


	2010
	Meeting time
	Report to SMT

	
	B.3.b  

Continue to implement a cycle of curriculum review.
	· Further develop a format.

· Identify 3 learning areas per subject.
	CC, HOD
	Ongoing
	Plan & prep
	Report to SMT

	
	B.3.c  

Expand & develop the curriculum.
	Priority given in the short-term to the development and/or addition of the following curriculum offerings:

- Values Education

- A third language

- Environmental awareness 1-7
	LSC, CC

SMT, CC, HOD

SMT, CC, HOD
	2011

2011

2011
	Plan & prep

Plan & prep

Plan & prep
	Report to SMT

Report to SMT

Report to SMT

	
	B.3d 

Implementation of a pilot MYP for Forms 1-3


	· Draw up an implementation plan 

· Identify teachers for pilot

· Appoint MYP Coordinator

· Train MYP teachers

· Allocation of time for preparation
	HD

SMT, HOD

SMT

HODs

SMT
	2009

2009

2010

2010

2010
	Plan & prep

Staffing cost

Training cost

Staffing cost
	HD report to BOD

	
	B.3.e

Review timetable structure across the school
	· Conduct a survey to assess effectiveness of change
	TTC
	2010
	Plan & prep time
	Report to SMT

	


	Section C:
Governance and Management




Overall aim:
To provide governance and management known for its vision, collaboration, efficiency, clarity and transparency.
	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	C.1 

To ensure all areas of the school community are aware of and understand the structure, organization and practices of the school.
	C.1.a 

Ensure the administration has defined and visible areas of responsibility
	· Up to date and relevant job descriptions

· Up to date organizational chart

· Updated job descriptions on the website 
	SMT, BOD

HD

HD & WBM
	2010

2010

2010
	Prep. time

Prep time

Prep. time
	Establish a review cycle 

	
	C.1.b

Ensure effective communication between BOD & management & staff
	· BOD feedback on school projects.


	BODC


	2010


	Meeting time


	Established in BOD calendar

	
	C.1.c

Establishing clear communication channels
	· Feeder schools better informed 

· Web site informative

· Suggestion Box

· Parental retreats/social even.

· Alumni

· Handbooks updated
	SMT

WBM

HD

LBISSA ,  PTA

ALU

SMT, CC, HOD
	2010

Ongoing

2010

2010

Ongoing

2010
	Meeting time

Prep. time

Prep. time

Plan & prep.

Meeting time

Prep. time
	Establish clear remit 

	

	C.2 

Ensure best practices in school governance
	C.2.a

Provide in-service training for BOD on a regular basis
	· Yearly in-service sessions after a BOD meeting

· Guidelines & procedures for  induction of new BOD
	BOD, HD

BODC, HD
	Begin 2010

2010
	Meeting time

Plan & prep
	In-service included in the BOD calendar 

Written induction procedures

	
	C.2.b

Establish an annual BOD calendar
	· Calendar established

· Calendar adhered to
	HD, BODC

HD, BOD
	2010

Ongoing
	Plan & prep
	Annual review by BOD


	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	C.2 (cont.)

Ensure best practices in school governance
	C.2.c

Create development plan and calendar based on strategic objectives and the funding priorities agreed by the BOD
	· Plan reviewed by School Community

· BOD discussion and decision


	HD, BOD, STF, PTA, SRC

BOD
	2010

Dec 2010
	Meeting time

Meeting time 
	Regular item on BOD agenda

	

	C.3 

Market and promote LBIS effectively
	C.3.a

Create new marketing strategies
	· Consult a Marketing Firm/ and give our terms of reference
	BOD, HD
	2010
	Financial cost
	Set up a marketing committee

	
	C.3.b

Identify and promote those programmes that make LBIS differentiated in the Mauritian/ International marketplace
	· Updated brief guide to LBIS programmes

· Positively market IB Diploma

· Positively market IB MYP

· Positively market CIS Accreditation
	SMT, CC, HOD

HD,

SMT, DIPC

SMT, MYPC

SMT, STF,
	2010

Ongoing

2010

Ongoing
	Prep. Time

Meeting time

Meeting time

Meeting time
	Set up a marketing committee

	
	C.3.c

Update school website to make it a functional and informative tool 


	· Create a website team

· All activities on the website within 2 days.

· Alumni section
	WBM

WBM & WBT

WBM, ALU
	2010

2010

2010
	Meeting time

Prep. Time

Plan & prep.
	The creation of a website team will help to ensure an up-to-date website

	
	C.3.d

Continue to raise profile locally


	· Sci fairs, Nat  Comp, NYAA

· Plays & Art exhibitions etc

· Attend  functions
	HOD, NYAAC

FAC

HD
	Ongoing

Ongoing

Ongoing
	Plan & prep

Plan & prep

Meeting time
	Ensure events are calendared

	
	C.3.e

Raise profile internationally
	· School exchanges overseas 

· Regular update of website 

· Network created with other International schools
	FAC
WBM

HD
	Ongoing

Ongoing

2010
	Plan & prep

Prep time

Plan & prep time
	Calendar events

Webmaster 

Attend regional conferences

	


	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	C.4

Develop stronger links between LBIS and other institutions
	C.4.a

Conduct a collaborative feasibility study with Clavis International Primary School 
	· Create a formal study team

· Increase collaboration and educational ties
	BOD LBIS, BOD Clavis, HD LBIS, HD Clavis
	June 2010
	Meeting time
	Regular meeting with the two BOD

	
	C.4.b

Maintain links with institutions that have a common area of interest with LBIS
	· Students exchange programme

· Partnerships with outside agencies and international educational bodies
	FAC

HD, BOD, SMT
	Ongoing
	Meeting time
	Ensure that events and meetings are regularly calendared

	
	
	
	
	
	
	

	C.5

Achieve a school image that supports and reinforces the school mission statement, philosophies and vision
	C.5.a. 

Update promotional material 
	· Set up marketing committee 

· Ensure clarity of mission, philosophy & vision
	BOD, HD


	2010


	Meeting time

Cost of materials
	Annual review by BOD

	
	C.5.b 

Re-evaluate the structure of the administration staff to ensure efficient services 
	· PD calendar for admin staff and clear job description


	SMT, BOD, HD


	2010


	Time
	Report to BOD

	

	C.6

Ensure the financial stability and longevity of the school
	C.6.a

Update and revise the LBIS 5 year financial plan
	· Plan is stress tested
	BOD, HD, FO
	2010
	Plan & prep
	Annual update for BOD

	


	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	C.7

Ensure that LBIS successfully gains re-accreditation from CIS
	C.7.a

Prepare for the Preparatory Visit from CIS
	· Select a Chair for CIS Steering Committee

· Organise Main Committees and chairs of committees

· Prepare info for CIS
	HD

HD, CISC, HOD, CC
CISC, CISSC
	2011

2011

2012 (early)
	Staffing cost (time)

Prep & plan

Prep & plan
	Report to BOD

Report to BOD

Report to HD

	
	C.7.b

Successfully complete CIS Self-study
	· CIS committees prepare documentation

· Self-study completed
	CISC, CISSC, HOD, CC
CISC, CISSC
	2012

2013 (early)
	Prep & plan

Prep & plan
	Report to HD

Report to HD, BOD

	
	C.7.c

Successfully fulfill requirements of CIS Team visit
	· Team Visit organized and carried out

· CIS re-accreditation gained
	CISC, CISSC, HOD, CC
	2013 (late)

2013
	Prep & plan
	Report to HD, BOD

Report to HD, HOD

	
	C.7.d
Successfully fulfill requirements of CIS One Year Report
	· Report completed and accepted
	CISC, CISSC, HOD, CC
	2014
	Prep & plan
	Report to HD, BOD

	


	Section D:
Staff




Overall aim:
To recruit, develop, reward and retain quality staff
	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	D.1

Identify staffing needs and employ well qualified staff.


	D.1.a

Establish a human resources framework to guide all recruitment
	· Recruitment Committee

· HR policy established
· Parental expertise used to support staff recruitment.
	SMT,
HD, BOD, RCO
HD & PTA
	2010
	Meeting time
	HD to provide annual reports to BOD

	
	D.1.b

Investigate ways to improve the recruitment procedures for staff
	· Define LBIS staff profile in line with School’s Philosophy

· Create interview panels 
	SMT, CC, HOD,

PTA, SRC
	2010
	Meeting time

Meeting time
	HD annual report to BOD

	
	D.1.c

Create a support system for new staff
	· Develop a mentoring program for new teachers.
	HOD, CC
	2010
	Plan & prep
	In HOD job descriptions

	

	D.2

Investigate ways to improve conditions of employment to attract, retain and reward high quality faculty and administration
	D.2.a

Recommend new remuneration framework.
	· Study of needs of staff with expert HR advice and establishment of new criteria.
	BOD, HD,

LBISSA


	2010
	Plan & prep
	Annual reports to BOD from HD man.

	
	D.2.b

Ensure there are equal opportunities for all staff members
	· Written equal opportunities policy


	SMT, LBISSA, BOD
	2011
	Plan & prep
	Included in Board Policy File

	


	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	D.3

Create a positive working environment
	D.3.a

Identify the means to develop a more collaborative culture.
	· Mid-year interaction session Board/staff.


	BOD, HD, STF, HOD, CC

	2010
	Meeting time
	Calendar event

	
	D.3.b

Regular meetings between teachers of same year group to develop collaborative teaching and learning.
	· Specific Time-tabled slots.

· Subject interaction built into the curriculum.


	SMT, CC, HOD, TTC

CC


	2010
	Curric time

Curric time
	Develop this within an IB MYP framework

	
	D.3.c

Create a structure to ensure an effective Professional Development programme.
	· Creation of a PD development calendar published at the beginning of the academic year that establishes PD themes

· PD committee established to look at PD requests.
	SMT, CC,  HOD

SMT, CC, HOD
	2010

2010
	Plan & prep

Meeting time
	Place on school calendar

Report to HM

	


Section E:
Student Support Services

Overall aim:
To provide services that support the delivery of a quality education for all students at LBIS

	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	E.1

Explore, develop, and implement strategies to differentiate curriculum and instruction to meet a variety of student needs, especially those students with English as a Second Language and students with special learning needs and talents.
	E.1.a

To develop ESL across the school
	· ESL coord. Appointed

· Committee with one teacher from every Depart.set up

· Training of at least one teacher from every Depart
	HD 

ESLC

ESLC, HOD
	2010

2010

2010
	Increased staffing costs

Meeting time

PD costs
	Quarterly report from ESLC to HM

	
	E.1.b 

Reinforce differentiated teaching and learning
	· To be included in SOW (Schemes of Work)
	HOD, FAC, CC
	2010
	Plan & prep
	Report to HD from HOD

	
	E.1.c

Develop Gifted &  Talented Program
	· Committee with at least one teacher from every Dept

· G & T students identified

· Implementation of Programme
	SENCO, FAC, HOD
SENCO

SEN Dept
	2010

2010

2011
	Meeting time

Prep time

Plan and prep
	Quarterly report from SENCO to HD

	
	E.4.d

Introduce Braingym
	· Staff & parents introduced to Brain gym techniques

· Part of SEN lessons
	SEN Dept.

SEN Dept
	2010

2011
	Meeting time

Plan & prep
	Quarterly report from SENCO to HD

	

	E.2

Develop a greater sense of school identity for LBIS students
	E.2.a 

Review school uniform


	· Re-design a smart school uniform
	SMT, PTA, STF, SRC
	Dec 2010
	Meeting time

Plan & prep
	Annual report to HD and PTA

	
	E.2.b

Student card
	· Issue student cards to students
	SMT
	2010
	Plan & prep

Financial costs
	Place in school budget

	


	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	E.3

Review and improve transport arrangements
	E.3.a

Regularly review the bus contract with outside provider
	· Better services

· More community involvement
	HM, BUSO, PTA, SRC
	Ongoing
	Meeting time
	Calendar meetings

	
	E.3.b

Appoint a traffic facilitator at peak times
	· Improve traffic flow
	HRM
	2010
	Prep & plan
	Quarterly report to HD

	

	E.4

Review and improve canteen services
	E.4.a

Regularly review the canteen contract with outside provider
	· Better services

· More community involvement
	HM, BUSO, PTA, SRC
	Ongoing
	Meeting time
	Calendar meetings

	


Section F:
Resources

Overall aim:
To provide a well resourced school that supports its mission and programme

	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	F.1

Identify the resource needs of LBIS that can be achieved within its financial capabilities
	F.1.a

Develop a master plan for the upgrade and development of the LBIS site
	· Development committee established

· Learning areas upgraded

· Acoustics of MPH improved

· Sports facilities extended

· School vehicles upgraded

· New security shelter provided for security staff
	HD and BOD

MMA

MMA

MMA

MMA

HD and BOD

HD and BOD
	2010

2010

Ongoing

2010

2010

2011

2011
	Meeting time

Budget cost

Budget cost

Budget cost

Budget cost

Budget cost

Budget cost
	Quarterly report to BOD

CAPEX budget

CAPEX budget

CAPEX budget

CAPEX budget

CAPEX budget

CAPEX budget

	

	F.2

Extend the use of technology within the school
	F.2.a

Explore and develop strategies to integrate technology across the curriculum
	· Establish a technology committee

· Develop a three year ICT development plan

· Implementation of ICT PD days

· Upgrade of room IT3

· Upgrade and improve IT access for staff
	HD

HD, TECC

HD, TECC

HD, BOD, TECC

HD, BOD, TECC
	2010

2011

2010

2011

2011
	Meeting time

Meeting time, Plan & prep

PD time

Budget cost

Budget cost
	Calendared meetings

Quarterly report to HD

Calendared events

CAPEX budget

CAPEX budget




	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	F.2

Extend the use of technology within the school (cont.)
	F.2.b

Use technology to make management & administration systems more efficient.
	· Appoint an IT Manager

· Make Integris more accessible to other relevant users


	HD

TECC


	2010

2010
	Staffing costs

Plan & prep
	Quarterly report to HD

	
	F.2.c

Provide resources for purchase of hardware and software for use in delivery of educational programmes.
	· Central resource area created

· Introduction of IC3 course from Form 4
	TECC

Tech Dep
	2010

2011
	Budget

Staffing costs & Budget
	CAPEX budget

CAPEX budget

	


Section G:
Student and Community Life

Overall aim:
To provide a stimulating and productive environment with opportunities for all

	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	G.1

Promote learning and engagement for all in the community in support of collaborative school improvement
	G.1.a  

Establish committee to evaluative &  report on current vehicles of communication
	· Committee set up

· Recommendations made on more effective means of information sharing
	HD

COMC
	2010

2011
	Meeting time

Plan & prep
	Annual Reports to BOD

	
	G.1.b

Develop parental awareness, interest and involvement in varied activities that support school life and culture.
	· Initiate Parent-Partnership Network through PTA 

· Focus meetings with parents at  year level, subject level, initiative level

· Interactive PTA page on website

· Collaborative fundraising 
· Parental involvement through PTA in school services
	HD, PTA, WBM

FC, SMT

PTA

PTA, HD, WBM

PTA

Transport Officer/H&S officer
	2010

Ongoing

2010

Ongoing

Ongoing
	Meeting time

Meeting time

Prep time

Plan & prep

Meeting time
	Quarterly report to PTA

Annual reports to BOD

Quarterly report to PTA

	
	G.1.c 

Develop Alumni Association
	· Updated database   

· Alumni page on website                
	SRC, HD, ALU President
	2010

2010
	Prep time

Plan & prep
	Annual report to BOD

	
	G.1.d 

Develop student governance
	· SRC constitution reviewed and agreed on 
· Constitution published for whole school 
	SRCC, SRC
SRCC, SRC
	2010

2010
	Meeting time

Plan & prep
	Annual report to HD

Placed on website

	


	Critical Success Factor
	Strategies
	Indicators and expected outcomes
	Carried out by
	Timeline
	Resources
	Ways of ensuring this will continue

	G.2 

Maintain and enrich the extracurricular student activities, e.g. music, sports, teams, theatre.
	G.2.a

Develop wider involvement in the planning of the activities programme
	· Setting up an activity committee composed of act. supervisor, students
	SMT, ACC, SRC
	2010
	Plan & prep
	Annual report to SMT

	
	G.2.b

Improve the quality of the act. Prog
	· Producing a clear philosophy and rational of the program

· Review the signing up process
	ACCM

ACCM


	2010

2010
	Meeting time

Meeting time
	Report to SMT

Report to SMT

	
	G.2.c

Develop a sense of involvement by teachers and students- (motivation)
	· Greater student choice 

· Choice for teachers

· Set of guidelines outlining  expectations of the teachers
	ACCM

ACCM

ACCM


	2010

2010

2010
	Prep time

Prep time

Plan & prep
	Report to SMT 

	
	G.2.d

Develop more effective ways of communicating about activities through the LBIS community
	· Electronic delivery systems in place including e-mails

· Use of board displays 

· Letters to parents

· Use of students diary
	ACCM

ACC

ACC

FAC
	2010

2010

2010

2010
	Prep & plan

Prep time

Prep time

Prep time
	Report to SMT
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